
 

 
 

Report to: Joint Museums Committee, 18th June 2021 

 
Report of: Museums Manager 
 

 
Subject: MUSEUMS WORCESTERSHIRE ANNUAL REVIEW AND PERFORMANCE 

2020-21 
 

1. Recommendation 
 
1.1 That the Joint Museums Committee approves the Museums Worcestershire 

Annual Review for 2020–21, and 
 

1.2 that the Joint Committee note the information provided regarding 
performance in 2020-21 compared to previous years.  

2. Background 

 
2.1 The Joint Museums Service Agreement requires the presentation of an annual report 

or review to the Joint Committee at its annual meeting. The proposed Annual Review 
for 2020-21 is appended to this report as an appendix. 

2.2 The appended summary of annual performance indicators also give an account of 

progress in delivering the work programme against service priorities and targets 
throughout. This performance data is used by Museums Worcestershire’s 

management team to shape the priorities of upcoming work. 

3. Information  

 
3.1 The intention is to circulate the Annual Review to the key partners and stakeholders, 

as well as publishing the report on the museum’s services website 

www.museumsworcestershire.org.uk. The report will also be circulated to all City and 
County Councillors. 

3.2 The Joint Museums Committee approved some additional performance indicators at 
their March 2021 meeting, refining the satisfaction indicator, expanding the web 
users indicator to include social media and introducing a new ‘improvement in 

wellbeing’ indicator. These will be reported in the 2021-22 performance reports. 

3.3 Some of the key points on performance in 2020-21 to note are: 

 2020-21 was an extraordinary and difficult year. Normal quantitative 
comparisons are perhaps unhelpful this year as a monitor of performance. The 
annual review expands on how the team transitioned rapidly to continue to 

serve our communities during lockdown and limited opening. By working hard 
to bring in significant emergency funding, the management team were able to 

develop new ways of delivery. These also brought important learning for the 
service to take into future planning and development. 

http://www.museumsworcestershire.org.uk/


 

 Unable to furlough staff, Museums Worcestershire retained more capacity than 
some museums – this was used to support other services in our local 

authorities, develop new initiatives using external funding, maintain the 
security of the sites and collection and undertake the significant work needed 
to reopen with Covid-secure protocols. By holding some posts vacant and 

reducing spending, along with the support of central government loss-
compensation and emergency grant-funding, we were able to manage the 

income loss inevitable during the pandemic. 

 The three museums were open to the public the maximum time legally 
allowed. Maximum numbers were carefully monitored and controlled, and 

were limited by pre-booking for dates with popular activities. Visitors returned 
at around half the volume as in normal years, with particular success for 

outdoor spaces and activities families could do safely together. This compares 
with the central-government-funded museums who averaged 18% of visitor 

numbers returning.  
This is a global position for cultural venues, reflecting a change in tourism and 
visiting confidence in 2020. Japan’s largest art museum had much shorter 

closure, but a 63% drop in visitors, and Christchurch Art Gallery in New 
Zealand still experienced a 28% visitor reduction despite the country’s success 

in minimising Covid infections. 
Worcester Art Gallery & Museum had more visitors in 2020-21 than the Royal 
Armouries Museum or the National Media Museum and Worcestershire County 

Museum more than the Sir John Soane Museum, despite these being 
significantly larger and better-known organisations. 

 Informal and even formal learning participants are still strong despite no 
school physical site visits at all in 20-21. The flexing of the learning offer 
meant a reduction in income, but maintained the social reach when it was 

most needed. 

 Website numbers are lower, reflecting that the website is most used to plan a 

visit in person. Instead digital engagement this year was deeper, with digital 
visitors using our resources and online exhibitions and information. This year 
has also shown the importance of social media as a conduit between museums 

and their audiences and from now on these numbers will be added into the 
performance indicator. 

 The museums contributed to the Audience Agency’s national survey of digital 
engagement in early 2021. Results showed that those engaging digitally with 
museums were previously active cultural consumers, the majority in the older 

demographics. It has been important to reach our core visitors who have been 
unable to visit this year, many living alone and shielding. We have also 

actively sought to support those whose busy lives and scarcity of digital 
equipment might prevent them actively seeking out museum resources. 

 Progress made in past years to increase the earned income element of the 

museum budget was effectively halted by the pandemic. The Commandery 
has been proud to help a small number of couples create memorable but 

minimised weddings at a lower charge, and have enabled other couples to 
postpone and adjust as many times as necessary without penalty. Our 
independent licensee, Commandery Coffee, has maximised the benefits of the 

beautiful outdoor space and a supportive local community and has managed 
to grow the business across this testing year. 



 

 Throughout a year of many challenges, we have continued to plan ahead, 
aiming to incorporate the learning of 20-21. We have been able to evidence 

the difference our museums make to participants’ wellbeing, particularly 
through volunteering. Improvement to Worcester’s museums and the joint 
working of its heritage partners are part of the City’s Townsfund aims, and 

changing office-space requirements give the opportunity to plan what long-
term development for cultural Worcester might look like. 

4. Implications 
 
4.1 Financial and Budgetary Implications 

Activity contained within the Annual Review 2020-21 was funded from the annual 
agreed core budget with elements that were externally funded.  

 
4.2 Legal and Governance Implications 

There are no legal and governance implications to this report. 
 
4.3 Risk Implications 

Risks of Museums Worcestershire’s work are assessed and monitored using both 
authorities’ risk management procedures and systems.  

 
4.4 Corporate/Policy Implications 

There are no corporate or policy implications to this report. 

 
4.5 Equality Implications 

There are no identified equality implications to this report. 
 
4.6 Human Resources Implications 

There are no human resources implications to this report. 
 

4.7 Health and Safety Implications 
There are no health and safety implications to this report. 

 

4.8 Social, Environmental and Economic Implications 
There are no negative social, environmental and economic implications to the 

proposed work. The Annual Review 2020-21 contains information on positive impacts 
of museums’ work. 

 

 
 

 
Ward(s):   All wards 
Contact Officer: Philippa Tinsley, Tel: 01905 25371, Email: 

Philippa.tinsley@worcester.gov.uk 
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